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School District Leadership that Works

• Meta-analysis:  2,817 districts; 3.4 million 
students.  Largest research study of its kind.

• Statistically significant relationship between 
district leadership and student achievement

• Identified district-level leadership 
responsibilities that impact achievement

• All relate to setting and keeping the district 
and and schools focused on teaching and 
learning goals



Effective District Leadership 

Effective 
leadership 

impacts 
student 

achievement

When the Board, superintendent, and principals work effectively 
together, student achievement across the district 

is positively impacted.

What leadership responsibilities are most important?

















District Leadership Responsibilities

The Board and Superintendent Work As a Team

Ensure Board, district leaders, and principal agreement on goals 

Set non-negotiable goals for achievement and instruction based on research

Board maintains support for district goals and achievement; seeks board training 

Continually monitor program implementation and student achievement

Use resources to support instruction (professional learning) and achievement

Create clear expectations for schools; provide autonomy for goal attainment



Knowing the Right Things to Do

Knowing the Right Things to Do: School Improvement and
Performance-Based Accountability 

“Knowing the right thing to do is the central 
problem of school improvement. Holding 
schools accountable for their performance 
depends on having people in schools with the 
knowledge, skill, and judgment to make the 
improvements that will increase student
performance.” (p. 9)

Richard Elmore
Harvard University



System Drivers (Michael Fullan)

• vs. Accountability
Capacity 
Building

• vs. Individual PerformanceGroup Quality

• vs. Technology
Instructional 

Quality

• vs. Fragmented ProgramsSystemic Focus



Invest 
Resources 

Wisely, 
Fairly

Develop 
Talent

Increase % 
of 

Students 
who are 
Ready

Strategic Priorities

Get the budget straightened out



Leadership Behaviors Depend on the 
Type of System Change Needed



First Quarter Progress Report



AdvancED one-day training seminar

November 3, Columbia, SC



Open Office Hours 
 Summary Report
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